


What makes ERP implementa�ons challenging, complex and painful for the 
customers? Well, the legacy systems designed in the pre-cloud era take long 
implementa�on cycles and are extremely tough to customize. These tradi�onal ERPs 
are also very expensive to maintain. The mul� na�onals typically have customised 
processes, which makes it tough to fit the legacy ERP systems in their organisa�ons. The 
version upgrades can be cumbersome, especially when the organisa�ons spans across 
different countries. The local instance may not be in synch with the global version and 
require extensive integra�on and tes�ng efforts.

The involvement of too many persons in support staff and business down�me is 
another major reason for enterprises to move away from tradi�onal vendors and legacy 
ERP providers.  The key drivers for ERP today are agility, responsive to changing business 
scenarios, and quick results. These cannot be met with legacy ERPs.

The enterprise cloud ERP is the preferred business pla�orm now. The On premise and 
tradi�onal ERP is slowly declining. The adop�on of cloud ERP will rise by more than 
100% and legacy ERP will decline more than 30%, as per PwC. The cloud based ERP is 
clearly gaining prominence and giving rich dividends to its customers. Companies are 
looking for Results more than investments when it comes to ERPs now. And on demand 
cloud ERP is the solu�on for most enterprise customers. Here is a look at the top trends 
for ERP implementa�ons.
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Enterprise Resource Planning

2. Driving Business

1. Cloud based ERP

The adop�on of cloud based systems has been on the rise. Whether it is the CRM, 
Finance management, HRM or Asset Management, the companies are increasingly 
choosing cloud based systems over the tradi�onal op�ons. Cloud is now a key business 
driver for ERP systems. The companies are evalua�ng their op�ons of deploying 
systems to cut down on infrastructure costs to implement ERP systems.

There is increasing demand for automa�on that drives business. 
The work flow is automated and key events are scheduled by the 
so�ware. For e.g. when an escala�on is raised from a client, the 
same is handled in the back office. Automa�c no�fica�ons are 
sent to the person handling the no�fica�on and his manager. The 
events like customer escala�ons, procurement and other business 
areas are driven by ERP. The manual efforts are minimised to 
achieve higher accuracy and self driven business tasks.
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3. Business Process Improvements

4. User Driven Approach

Analysis of core business processes, understanding 
of how they’re interconnected, their performance, 
cost, and contribu�on to the organisa�on’s goals. 
The idea is to eliminate the bo�lenecks and create a 
system which can effec�vely achieve the desired 
results.

A user driven ERP approach involves itera�ve development and implementa�on of 
the system. The user gets to the see the process, effec�vely use systems and suggest 
changes for best results. The feedback from the users is an integral part of the 
implementa�on phase. 
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6. Cognitive Analytics

The business scenarios today are more complex 
and challenging than ever before. Companies face 
pressure to show consistent growth, manage 
rising customer expecta�ons and evolve with 
changing dynamics. Systems that can analyse data, 
behavioural pa�erns of customer and predict new 
business opportuni�es are very much in demand. 
The data analy�cs is correlated to business 
outcomes. These systems are able to uncover 
hidden business opportuni�es and act as 
pla�orms for business growth.

5. Customer Service

With increasing compe��on and global 
business models, the companies are 
looking to serve their customers be�er 
with ERP. Improving the customer service 
and making it visible to the top execu�ves 
with real�me data is the key requirement 
from the ERP.  ERP helps in simplified 
processes, improved opera�ons and faster 
�me to market to improve customer 
service for organisa�ons.
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Enterprise applica�ons today must be 
accessible on mobile devices. The sales 
team, top execu�ves and many other 
employees need a system which can be 
accessed on the go. The mobility helps 
the sales team to drive business more 
aggressively. The execu�ves are also 
empowered with informa�on as and 
when they need to make cri�cal 
business decisions. The mobility support 
in the ERP is a must have feature now.

7. Mobility Support

Organisa�ons are moving away from the tradi�onal model 
of trying to fit their exis�ng processes to the legacy 
solu�ons. The complexity of the opera�ons and 
integra�ons can be simplified with tailor made solu�ons for 
organisa�ons. This ensures that the key business areas are 
translated to ERP effec�vely and deployed according to the 
priority of the organisa�on. The module priority, 
deliverables plan is flexible and dynamic as per the needs of 
the companies.

8. Tailored Implementation & Deployments

 9. Best in class technologies for 
    facilitating business functions

Managing a virtual team, contac�ng leads through 
advanced VOIP tools, or simplifying enterprise asset 
management with RF tags and GPS enabled systems; 
the ERP should be equipped with advanced 
technological tools to drive compelling results. A 
generic system that is not up to date with the latest 
technology creates bo�lenecks in an organisa�on. 
The ERP must be up to date with latest advancements 
in technology and make it available for the users 
seamlessly.
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About Us :
Kreyon Systems Pvt. Ltd. is a global IT company with rich 
experience of working with clients in US, UK, UAE, Australia, 
Japan & Africa. Kreyon Systems offers an in-depth experience 
in business process automa�ons for various sectors like 
Healthcare, Manufacturing, Retail, Educa�on, Gas, Power, 
banking & finance etc. The company has earned reputed 
clientele with a global delivery model for end to end IT 
products and services catering more than 10,000 users in 10 
countries.

Kreyon, Kreyon Systems Pvt. Ltd. Software, and the Kreyon Software logo are the exclusive properties of Kreyon Systems Pvt. Ltd., ©2015 
Kreyon Systems Pvt. Ltd. All rights reserved.
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Visit: www.kreyonsystems.com
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10. Express Delivery model

Gone are the days when customers waited for years for implemen�ng 
ERPs. Now they need quick and customised delivery for their ERP 
systems. The cloud based ERP systems ensure that clients can get up 
and running within a few weeks now. The business func�ons cannot be 
disrupted due to long ERP implementa�ons. The �ming of the 
implementa�on, flexibility and mee�ng business objec�ves is the key.

ERP implementa�on is not a technological progress, but an enabler for 
business objec�ves. A successful ERP implementa�on revolves around 
successful transla�on of key business areas in an op�mised, refined 
manner for be�er tracking, visibility and results. An effec�ve ERP will create 
value, improve performance, increase transparency, op�mize processes, 
and help you transform your business.
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